orporate
Culture

That's How We Do
Things Around Here

Corporate Culture from a
Small Firm’s Perspecti

Open Doors
Create Good
Corporate Culture

Joys of an ACEC

Peer-Reviewed Firm
Engineering Firm’s Proce
to Go from Good to Great

Weathering

the Storm
The PBSJ Corporation
recent crisis provide
valuable lessons a
rules to live by for our industr




Joys of an ACEC Peer-Reviewed Firm

Engineering Firm’s Process to Go from Good to Great

Back Story

In the mid 1990s, | began to att
the American Council of Enginee
Companies (ACEC) conferen
What attracted me to ACEC wa
focus on engineering as a busines
often, engineers are excellent tec
professionals but poor business p

The organization's website (www.
org) refers to ACEC as ‘“the voic
America’s engineering industn
traces its roots to 1905 when ¢
engineers formed an organizatio
promote their business interests
contributions to the nation’s grow

McMahon Associates, Inc.
established in 1976, though s
1993, it has been in an accele
growth mode. We have grown ter
as a single-discipline transport:
engineering firm, with no outs
acquisitions. We wanted to learn 1
those who had already experience
challenge of growing their busine

| consistently derive major econc
and other, benefits from the C
roundtables that are a staple
ACEC conventions. | learn mi
from the successes of princips
peer firms. | am amazed at, and
even more from, the willingnes

www.fleng.org

By Joseph W. McMahon, PE, Chairman and CEO, McMahon Associates,

principals of peer firms to share
failures

From the beginning, | heard of
immense value many princi
derived from their firm's OF
experience. For many years, McM
was not “ready” for an OP}
continued to procrastinate until
2005 when we committed to an O

OPR — An Overview

In 1984, ACEC developed a prog
that would give engineering firms
ability to evaluate the effectivene
their own practices and proced
OPR quickly became the “crc
jewel” of the A/E industry. More tt
1,100 firms have been reviewed
1984. | salute these firi

Peer Reviews are Comprehen
Organizational Peer Review ci
seven areas of management that :
firm in delivering quality-engineel
service

» Financial Managemt

» General Managem

» Computer Systems Manager

* Human Resources and Profess
Developmet

* Project Managems

» Business Developm

* Quality Manageme

FloridaEngineering socieTy |

ACEC tailors the review to me
the needs of the reviewed firr
any of these areas do not apply
can be removed from the revie
special emphasis should be plac
one area of interest, such as Fin
Management, extra attention ca
placed on this ar

The goal of the Peer Review Prc¢
is to address the reviewed firm's

OPR Lessons Learn

In September 2006, McMahon
the subject of an OPR. A team of
principals of peer engineering f
looked over our operations. Over
intensive days, they examined all
areas, ranging from manageme
finance to human resources, visiti
of our offices, interviewed staff,
reviewed reams of docum

The four individuals of the Ol
Team donate their time to th
reviews, and their reward is to
their peers, like McMahon, impr
their business practices. This ex
of selfless contribution, plus
relationships many of us at McMa
have established with the OPR T
is sufficient to declare this proce
ungualified success. As they say
infomercials: “But wait, there’s mc
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Despite natural reluctance to
our souls” to strangers, we had
convinced for years that the C
would be good for McMahon. E
despite advice from ACEC tha
special preparation should be t:
the time was never “just rig We
should have done it years

The OPR Team interview

80 percent of our staff and :
guestionnaires to 110 of our clie
They plowed through mountains
paper and electronic data. They
reported to McMahon's Boarc
Directors and senior managemel
their findings

Positive results

and places to grow

The OPR Team affirmed many of
areas that we felt were in good s
They also shared the wisdom g
from their own experiences and th
dozens of other peer-reviewed 1
With a few tweaks here and there
firm will move from good to gre

Lessons learned were man)
preparing for this type of rev
motivated us to look hard in
mirror. Before we even began the
review, we strengthened and reaffi
several key areas. We revisite
strengthened our QA/QC procedt
risk management, professi
development, and standard oper
procedures. We also sharp

our pencil in our financial a
managemernt are

The OPR Team’s report gav
excellent marks for a numbe
areas, including client service, '
product, family-like environment i
benefits, quality of staff, and bus
planning. Added beyond those
cited above as requiring attention
project manager training, leade!
transition, improved communicati
standardization of procedures a
offices, and other minor, correct
business practic

We have prepared an action pl:
address these areas with respons
and timelines for implementation.

How to Arrange an OPR

are monitoring our progress and re
our progress to our staff on a re
basit

The bottom line is, while it tal
courage to open your firrr
outsiders, | highly recommend
every firm have a peer review.
confident that McMahon will re
substantial benefits from the OPF
yedars 1o corr

Epilogue (One Year OPR Upda

It has been one year since our firn
subject to an ACEC OPR. McMal
is having its best year ever des
softening private sector in our mar
Our backlog is at a record level
staff retention is excellent, anc
revenue and profitability are also ¢
time highs. In fact, although 2007
to be a relative slow growth year
only a 10% net revenue growth ta
we are 22% ahead of last year’s
to-date revent

Our success is due to many th
most important of which is ¢
excellent staff. The OPR has foc
us on several key areas whict
solidified our succe

Paying it Forwar:

There was a movie a few yeal
about people doing good deed
people that they did not know. ~
concept was that, instead of pe
back favors to people who have h
you, you “pay it forward” to some
else who is in ne

| owe much to many people who |
taught me a lot over the years. A
CEO roundtables have allowed n
benefit from both the good and
experiences of my fellow engine
firm principals. | know that McMah
has literally saved hundrec
thousands of dollars from knowl¢
gained from our pee

My goal is to do two things to pe
forward. First, | took the ACEC O
training at the May 2007 natio
conference and, am now a
Reviewer. Second, | am offering
40 years of professional experiel
well as my entire life experience.

latter includes my 31 years of gro
McMahon (www.mcmtrans.com) fr
a single practitioner to 150 pec

Areas of discussion can range
growing totally from within, openi
new offices, pursuing new sen
transitioning ownership, stratt
planning, to whatever may interes
reader

So there you have it. Who out tl
is willing to help me pay it forwe
You may reach me at joe.mcmat
mcmtrans.com or cell 954-551-2¢
| look forward to hearing fromy C

About the Author: CEC
Chairman of the Boa
and founder of McMahc
Associates, Inc., Jos
W. McMahon, PE he¢
over 40 years of dive
transportation planning al
engineering experience.
is a registered Professional Engineer
states, including Pennsylvania and Flc
He established McMahon Associatt
Fort Washington, PA as a proprietorshi
1976, offering personalized transporta
engineering service. The firm incorpor
in 1987. Engineer McMahon has led
development of the firm from one emplc
(himself) to more than 150 staff membel
ten offices in four state

OPR Endorsing
Organizations
American Institute of Architects

American Society of Civil Engineers

Associated Soil and Foundation
Engineers

Association of Consulting Engineers
of Canada

Céamara Nacional de Empresas de
Consultoria de México

Coalition of American Structural
Engineers

International Federation of
Consulting Engineers

Professional Engineers in Private
Practice, a division of NSPE

South African Association of
Consulting Engineers

Source: ACEC website

If you would like to have your firm peer reviewed, you can contact Sarah Kaska at ACEC. Sarah is the Peer Review C

can be reached at skaska@acec.org or 202-682-4320.

www.fleng.org
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